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[bookmark: _Toc222842953]Introduction
FFMVic is responsible for the prevention and suppression of bushfires across approximately 8 million hectares of national parks, State forests and protected public land. FFMVic carries out these responsibilities under the Code of Practice for Bushfire Management on Public Land 2025, including a commitment to report publicly in a manner that is clear, transparent and appropriate to relevant audiences.
Summary information on FFMVic’s bushfire risk mitigation was provided in December 2025 in Victoria's Bushfire Management Snapshot. Further detail is due to be provided in a forthcoming report due mid-2026. This supplementary update provides additional landscape, operational and performance data for 2024-25, including:
FFMVic fuel management (planned burning, mechanical works, and other non-burn fuel treatments), including:
activity (areas and numbers of burns)
changes in fuel-driven bushfire risk
changes in measures of ecosystem resilience
Fuel break construction and maintenance.
Investment in bushfire risk mitigation.
FFMVic support to Traditional Owner led cultural burning.
FFMVic participation in cross-tenure (private and public land) fuel management.
Campfire safety.
[bookmark: _Toc222842954]Fuel management
[bookmark: _Toc222842955]State: fuel management and risk
FFMVic delivered fuel management treatments across 109,938 hectares of public land in Victoria in 2024-25. This included 270 planned burns covering 92,473 hectares and 951 non-burn fuel treatments covering 17,465 hectares.  
Table 1: Fuel management delivery, Statewide, 2024–25
	Fuel management
	Total hectares
	Number of treatments

	Area treated by planned burning

	92,473 ha
	270

	Ecological burns
	4,373 ha
	27

	Risk reduction burns
	88,090 ha
	207

	Windrow / heap burns
	10 ha
	36

	Area treated by non-burn fuel treatments
	17,465 ha
	951

	Mechanical mulching
	3,939 ha
	115

	Mechanical slashing or mowing
	10,498 ha
	800

	Other methods
	3,028 ha
	36

	Total area and number of treatments
	109,938 ha
	1,221


[bookmark: _Toc222842956]Change in fuel-driven bushfire risk
Fuel-driven bushfire risk measures the potential impact of bushfires under catastrophic fire conditions, compared to potential impact if fuel loads were at maximum. Fuel-driven bushfire risk increases as vegetation grows back after fires and planned burns. Fuel-driven bushfire risk grew from 64% to 66% as of 30 June 2025. In the absence of fuel management, bushfire risk would have grown to 69%
In 2024-25 planned burning accounted for 87% of the State’s total risk reduction while representing 16% of the total area burnt. By contrast, bushfires accounted for 13% of the State’s risk reduction from 84% of burnt area. This reflects that FFMVic’s application of fire is targeted to where it will have the best effect in reducing risk, whereas bushfires are indiscriminate and may occur anywhere in the landscape.
Fuel-driven bushfire risk is assessed by modelling predicted bushfire behaviour across Victoria under worst-case fire weather conditions and estimating their potential impact to homes. The percentage metric represents how much risk remains after fuel management and past bushfires have reduced fuel levels.  
In 2024-25, the contribution of planned burning by land tenures was: 
· DEECA and Parks Victoria land – 95% of total area burnt 
· Private land burns supported by fire agencies – 4% of total area burnt 
· Other public land – 1% of total area burnt. 
Not included in the risk reduction metric, but providing additional benefits over and above the risk reduction provided by planned burning, are the following activities: Private land burns carried out without the involvement of fire agencies. 
· Vegetation management and preparation by house- and landholders. 
· Hazardous tree management and preparation of fuel breaks. 
· Works to ensure safe access and egress for firefighters and communities threatened by bushfire. 

Table 2: Fuel-driven bushfire risk, Statewide, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2021-22*
	2022-23*
	2023-24*
	2024-25

	Statewide (Target 70%)
	62%
	65%
	64%
	66%


*Continual improvement in fire mapping may lead to small discrepancies in previously reported percentage values. All figures reported here, including comparison to the previous year, are calculated using the most accurate mapping available.
[bookmark: _Toc222842957]Region and District: fuel management and risk
FFMVic operates across 6 regions and 16 districts. This section details regional and district delivery and reports on fuel-driven bushfire risk relative to regional and district targets that reflect the individual landscape and bushfire risk present in these parts of the State.
Barwon South-West Region
Barwon South-West region’s long-term planning target is to keep bushfire risk below 60%. In 2024-25 Barwon South-West delivered 5,088 hectares of fuel management, with bushfire risk 57% as at 30 June 2025. 
Fuel management delivery in 2024-25 focused on Asset Protection Zones and Bushfire Moderation Zones. In 2024-25 planned burning was difficult due to the very dry season constraining burning opportunities, however this also allowed for the expansion of the winter burning program in open heathlands. Despite limited burning the targeting of high value burns and the expansion of non-burn fuel treatment program allowed the region to keep fuel driven risk below targets. 2025-26 will focus on protecting key communities through targeting of high value risk reduction burns and continuation of the development and maintenance of the extensive strategic fuel break program.
Table 3: Fuel management delivery, Barwon South-West region, 2024–25
	Fuel management
	Area
	Number of treatments

	Area treated by planned burning
	3,533 ha
	25

	Ecological burns
	525 ha
	7

	Risk reduction burns
	3,008 ha
	15

	Windrow / heap burns
	1 ha
	3

	Area treated by non-burn fuel treatments
	1,555 ha
	112

	Mechanical mulching
	65 ha
	14

	Mechanical slashing or mowing
	1,490 ha
	98

	Other methods
	0 ha
	0

	Total area and number of treatments
	5,088 Ha
	137


Table 4: Fuel-driven bushfire risk, Barwon South-West region and districts, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2024-25
	2023-24*
	2022-23*
	2021-22*

	Barwon South West Region
(Target 60%)
	57%
	57%
	61%
	56%

	Far South West District
(Target 55%)
	54%
	50%
	53%
	48%

	Otway District
(Target 60%)
	58%
	58%
	62%
	57%


Gippsland Region
Gippsland region’s long-term planning target is to keep bushfire risk below 71%. In 2024-25, Gippsland delivered 44,166 hectares of fuel management, with bushfire risk 57% as at 30 June 2025.
Within Gippsland, Latrobe district’s fuel‑driven bushfire risk was above the statewide planning target at 87% (target 80%). Factors contributing to Latrobe’s higher residual risk include the large proportion of risk originating from outside the district boundary, the influence of private land fuels, and the limited extent of treatable public land immediately adjacent to key risk areas. DEECA is addressing this through targeted fuel reduction activities, strengthened cross‑tenure collaboration, and enhanced operational readiness.
In Latrobe district, modelling shows that 47% of bushfire risk comes from outside the district. Of the remaining 53%, approximately two‑thirds originates on private land, meaning that only 18% of total bushfire risk in Latrobe is driven by public land fuels within the district. This presents unique challenges for achieving risk‑reduction targets within the district boundary alone.
To address these challenges and reduce fuel loads, the Latrobe district is implementing a targeted, cross‑tenure, and risk‑focused program of works. Specific actions include:
Delivering cross‑tenure and boundary burns in partnership with neighbouring FFMVic districts, CFA brigades, and private landholders. There are 13 cross‑tenure burns on the Joint Fuel Management Program (JFMP) for Latrobe. 
Thalloo – Crabhole Track, a 367 hectare burn incorporating 7 hectares of private property to the west and privately operated plantation to the east, with the aim of building on past burns to create a fuel reduced areas between the public forested area and private land interface in the Tanjil South area
Loch Valley – Lv1 Track, a 484 hectare burn incorporating 19 hectares on private property, located north of Noojee. This burn is part of a multi-year strategy to reduce fuels surrounding private property.
Prioritising high‑risk corridors and interface areas, especially where public–private boundaries and corridors of continuous fuels contribute to elevated residual risk. This includes burns and mechanical treatments along strategic ridgelines, access routes, and around key townships.
Strengthening readiness and rapid‑response capacity through additional pre‑season fuel break maintenance, slashing, and enhanced patrol capability to manage escapes or lightning‑caused ignitions in high‑risk areas.
These targeted strategies, aligned with long‑term regional risk‑reduction objectives, are expected to progressively lower Latrobe’s residual bushfire risk and contribute to broader landscape‑scale risk reduction across Gippsland.
[bookmark: _Hlk221787529]Table 5: Fuel management delivery, Gippsland region, 2024–25
	Fuel Management
	Area
	Number of treatments

	Area treated by planned burning
	39,507 ha
	81

	Ecological burns
	3,200 ha
	9

	Risk reduction burns
	36,305 ha
	56

	Windrow / heap burns
	3 ha
	16

	Area treated by non-burn fuel treatments
	4,659 ha
	227

	Mechanical mulching
	1,209 ha
	26

	Mechanical slashing or mowing
	3,246 ha
	195

	Other methods
	203 Ha
	6

	Total area and number of treatments
	44,166 Ha
	308


Table 6: Fuel-driven bushfire risk, Gippsland region and districts, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2021-22*
	2022-23*
	2023-24*
	2024-25

	Gippsland Region
(Target 71%)
	43%
	46%
	49%
	57%

	Latrobe District
(Target 80%)
	83%
	84%
	85%
	87%

	Macalister District
(Target 65%)
	57%
	58%
	60%
	62%

	Snowy District
(Target 65%)
	5%
	8%
	14%
	27%

	Tambo District
(Target 65%)
	28%
	33%
	35%
	47%


Grampians Region
Grampians Region’s long-term planning target is to keep bushfire risk below 70%. In 2024-25 Grampians Region delivered a fuel management program of 3,852 hectares, with bushfire risk 73% as at 30 June 2025. Fuel management delivery in 2024-25 focused on managing persistent dryness and taking high risk reduction opportunities that arose given these challenging conditions, with particular attention given to planned burning in the Daylesford and Wombat State Forest areas. In 2024-25, key achievements were the delivery of priority risk reduction burns in the Daylesford, Trentham and Bullengarook areas across Asset Protection and Bushfire Moderation Fire Management Zones and within Bushfire Risk Engagement Areas. Bushfire risk reduction efforts in 2025-26 will focus on delivering priority risk reduction burns, prioritizing burns in the Midlands District.
Fuel-driven bushfire risk in Grampians Region as of 30 June 2025 was above the long-term planning target of 70%. Within Grampians Region, Midlands District's fuel-driven bushfire risk was above target at 75% (target 70%) and Wimmera District at 43% (within target of 70%). Factors contributing to this include challenges identifying burn windows to undertake large a large burning program given underlying dryness and associated with challenges with burn delivery. FFMVic is addressing the Midlands risk status by:
Enhanced readiness arrangements during summer of 2025-26
Focusing on delivering priority burns during the autumn burn season, supporting by regular burn and weather monitoring
Continuing to ensure safe access to and egress from by clearing storm debris from Wombat State Forest. 
Table 7: Fuel management delivery, Grampians region, 2024–25
	Fuel management
	Area
	Number of treatments

	Area treated by planned burning
Ecological burns
Risk reduction burns
Windrow / heap burns
	2,577 ha
58 ha
2,517 ha
2 ha
	26
2
17
7

	Area treated by non-burn fuel treatments
Mechanical mulching
Mechanical slashing or mowing
Other methods
	1,275 ha
138 ha
1,137 ha
0 Ha
	87
5
82
0

	Total area and number of treatments
	3,852 Ha
	113


Table 8: Fuel-driven bushfire risk, Grampians Region and districts, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2021-22*
	2022-23*
	2023-24*
	2024-25

	Grampians Region
(Target 70%)
	75%
	76%
	75%*
	73%

	Midlands District
(Target 70%)
	77%
	79%
	78%
	75%

	Wimmera District
(Target 70%)
	48%
	40%
	39%
	43%


Hume Region
Hume region’s long-term planning target is to keep bushfire risk below 69%. In 2024-25 Hume region delivered a fuel management program of 40,645 hectares, with bushfire risk at 69% as at 30 June 2025. Fuel management delivery in 2024-25 focused on managing the persistent dryness through autumn, necessitating greater resource requirements to enable burn delivery. In 2024-25 over half of the burns delivered included private land, showing significant delivery against the private interface. Bushfire risk reduction efforts in 2025-26 will focus on delivering the endorsed program through the forecast extended autumn window and prioritising fuel reduction in Ovens District.
Fuel-driven bushfire risk in the Hume Region at 30 June 2025 is at the long-term planning target of 69%. Within Hume Region, Ovens District's fuel-driven bushfire risk is above target at 62% (target 55%) due to unseasonably wet conditions for planned burning during the autumns of both 2022 and 2023. More favourable conditions saw the target reduced by 5 percentage points in the 2025 delivery season. Hume’s three other districts, Goulburn, Murrindindi and Upper Murray are within target.  FFMVic is addressing the Ovens District’s risk status by:
Enhanced readiness arrangements, including the use of the two rappel crews based at Ovens work centre.
Prioritising delivery of the Ovens fuel management program in the coming 2026 autumn burn season, supplemented by resources from other districts as required.
Table 9: Fuel management delivery, Hume region, 2024–25
	Fuel management
	Area
	Number of treatments

	Area treated by planned burning
Ecological burns
Risk reduction burns
Windrow / heap burns
	36,516 ha
11 ha
36,505 ha
0 ha
	74
1
70
3

	Area treated by non-burn fuel treatments
Mechanical mulching
Mechanical slashing or mowing
Other methods
	4,129 ha
1,388 ha
1,094 ha
1,647 Ha
	171
32
125
14

	Total area and number of treatments
	40,645 Ha
	245


Table 10: Fuel-driven bushfire risk, Hume Region and Districts, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2021-22*
	2022-23*
	2023-24*
	2024-25

	Hume Region
(Target 69%)
	67%
	71%
	70%*
	69%

	Goulburn District
(Target 75%)
	68%
	73%
	70%
	73%

	Murrindindi District
(Target 80%)
	76%
	80%
	75%
	78%

	Ovens District
(Target 55%)
	60%
	65%
	67%
	62%

	Upper Murray District
(Target 60%)
	44%
	42%
	49%
	51%


Loddon Mallee Region
Loddon Mallee region’s long-term planning target is to keep bushfire risk below 75%. In 2024-25 Loddon Mallee region delivered a fuel management program of 9,566 hectares, with bushfire risk 71% as at 30 June 2025. Fuel management delivery in 2024-25 focused on high-risk areas in the Pyrenees Ranges, Bendigo, and other smaller localities such as Inglewood, Wedderburn and St Arnaud. There was also work done on key strategic corridors in the Mallee Parks. In addition to these burns, the region also delivered 3,728 hectares of non-burn fuel treatments. In 2024-25 a significant achievement was the delivery of 5 key burns in the Pyrenees Ranges totalling over 2,000 hectares and providing protection to the local communities and numerous wineries. Bushfire risk reduction efforts in 2025-26 will focus on reducing fuel hazards around the highest risk areas of the region: Bendigo, wider Castlemaine, and the Macedon Ranges Shire.
Table 11: Fuel management delivery, Loddon Mallee region, 2024–25
	Fuel management
	Area
	Number of treatments

	Area treated by planned burning
Ecological burns
Risk reduction burns
Windrow / heap burns
	5,838 ha
0 ha
5,838 ha
0 ha
	33
0
32
1

	Area treated by non-burn fuel treatments
Mechanical mulching
Mechanical slashing or mowing
Other methods
	3,728 ha
341 ha
2,209 ha
1,178 Ha
	246
31
199
16

	Total area and number of treatments
	9,566 Ha
	279


Table 12: Fuel-driven bushfire risk, Loddon Mallee Region and Districts, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2021-22*
	2022-23*
	2023-24*
	2024-25

	Loddon Mallee Region
(Target 75%)
	68%
	74%
	72%
	71%

	Mallee District
(Target 90%)
	82%
	82%
	79%
	76%

	Murray Goldfields District
(Target 75%)
	68%
	74%
	72%
	71%


Port Phillip Region
Port Phillip region’s long-term planning target is to keep bushfire risk below 85%. In 2024-25 Port Phillip region delivered a fuel management program of 6,621 hectares, with bushfire risk 87% as at 30 June 2025. Fuel management delivery in 2024-25 focused on the delivery of treatment areas near high-risk townships such as Powelltown and the Dandenong Ranges and the protection of Melbourne's drinking water by achieving multiple burns in the Upper Yarra Catchment. In 2024-25 Port Phillip region experienced extreme dryness and late season bushfires (Montrose - Sheffield Road) which resulted in a reduced planned burning window. Despite the challenges faced, Port Phillip delivered 17 risk reduction burns. Bushfire risk reduction efforts in 2025-26 will focus on known high risk reducing areas such as Paul Range, the Warburton Valley and the Dandenong Ranges. The region has good awareness that risk is being driven by fuel re-accumulation from the 2009 Black Saturday bushfire area. As a result, the region is working closely with Hume and Murrinindindi to the north to address bushfire risk coming into the region.
Fuel-driven bushfire risk in Port Phillip region as at 30 June 2025 was above the long-term planning target of 85%. Within Port Phillip, Metropolitan district was above its planning target at 92% (target 85%), as was Yarra district at 86% (target 85%). Factors contributing to this include limited burn windows due to extreme landscape dryness. FFMVic is addressing this by:
Undertaking detailed risk analysis and attributing each year 1 and 2 burn on the JFMP a risk reduction ranking - the Region will prioritise the delivery of known high rank risk reducing burns on the JFMP
Collaborating with Hume and Murrindindi to deliver cross regional burns that offer good risk reduction benefits to Port Phillip region.
Prioritising delivery of the Metropolitan and Yarra 2026 fuel management program and supplementing with additional out of region resources as required
Table 13: Fuel management delivery, Port Phillip Region, 2024–25
	Fuel management
	Area
	Number of treatments

	Area treated by planned burning
Ecological burns
Risk reduction burns
Windrow / heap burns
	4,501 ha
579 ha
3,917 ha
5 ha
	31
8
17
6

	Area treated by non-burn fuel treatments
Mechanical mulching
Mechanical slashing or mowing
Other methods
	2,120 ha
798 ha
1,322 ha
0 Ha
	108
7
101
0

	Total area and number of treatments
	6,621 Ha
	139


Table 14: Fuel-driven bushfire risk, Port Phillip region, 2021-22 to 2024-25
	Fuel-driven bushfire risk
	2021-22*
	2022-23*
	2023-24*
	2024-25

	Port Phillip Region
(Target 85%)
	84%
	89%
	87%
	87%

	Metropolitan District
(Target 85%)
	90%
	95%
	91%
	92%

	Yarra District
(Target 85%)
	84%
	88%
	86%
	86%




[bookmark: _Toc222842958]Fuel hazard monitoring
Fuel hazard monitoring provides information about the outcomes of planned burns, including measurement of burn severity and coverage, assessment of changes in fuel hazard, evaluation of success in achieving ecological burn objectives where relevant, and identification of follow-up actions required.
Planned burns are evaluated using a series of plots designed to capture variations across the burn. This includes areas are intentionally left unburnt, for example to protect sensitive values or to provide refuges for wildlife.
Table 15 below includes the 200 permanent monitoring sites located in Asset Protection Zones in Gippsland. These sites are monitored whether they are burnt or not. Of these sites, 54 were in the Black Summer fire area.
Table 15: Fuel hazard sites monitored, by region, Victoria, 2024–25
	Region
	Number of
pre-burn sites
	Number of
post-burn sites
	Other
	Total

	Barwon South West
	168
	20
	0
	188

	Gippsland
	0
	10
	200
	210

	Grampians
	70
	14
	0
	84

	Hume
	311
	200
	0
	511

	Loddon Mallee
	178
	60
	0
	238

	Port Phillip
	144
	110
	0
	254

	State-wide total
	871
	414
	200
	1,485




[bookmark: _Toc222842959]Ecosystem resilience monitoring
Fire is a natural and vital process for many of Victoria’s ecosystems. Fire that is too hot, too frequent, or in inappropriate locations can also cause ecological damage.
FFMVic uses several scientific measures to describe the effects of planned burning and bushfires on Victoria’s ecosystems
Tolerable Fire Interval (TFI): Indicates how frequently a fire can occur in an ecosystem while maintaining that vegetation community. TFI defines the minimum and maximum intervals between fires for different vegetation types, identifying where fire is occurring too frequently or too infrequently.
Growth Stage Structure (GSS): Tracks the habitat provided by forests as they recover and regrow following fire through the stages of juvenile, adolescent, mature, and old. Well-functioning ecosystems contain vegetation in a mix of growth stages.
The figures below reflect the combined effect of bushfires and planned burning.
Statewide
Table 16: Tolerable Fire Interval – Statewide, 2021-22 to 2024-25
	Statewide
	2020-21
	2022-23
	2023-24
	2024-25

	Below minimum
	55%
	49%
	48%*
	48%

	Within
	22%
	28%
	29%*
	29%

	Above Maximum
	2%
	2%
	3%
	2%

	No fire history
	21%
	21%
	21%
	20%


Table 17: Growth Stage Structure – Statewide, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile
	23%
	15%
	13%
	15%

	Adolescent
	19%
	27%
	27%
	26%

	Mature 
	33%
	34%
	35%
	34%

	Old 
	4%
	4%
	4%
	4%

	No fire history
	21%
	21%
	21%
	20%


Barwon South West
Table 18: Tolerable Fire Interval – Barwon South West region, 2021-22 to 2024-25
	Tolerable Fire Interval
	2021-22
	2022-23
	2023-24
	2024-25

	Below minimum TFI
	23%
	22%
	22%
	22%

	Within TFI
	41%
	41%
	41%
	40%

	Above maximum TFI
	11%
	11%
	12%
	12%

	No fire history
	26%
	26%
	26%
	26%


Table 19: Growth Stage Structure – Barwon South West region, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile 
	9%
	6%
	6%
	6%

	Adolescent 
	7%
	9%
	8%
	9%

	Mature 
	42%
	43%
	44%
	43%

	Old 
	16%
	17%
	16%
	17%

	No fire history
	26%
	26%
	26%
	26%


Gippsland
Table 20: Tolerable Fire Interval – Gippsland region, 2021-22 to 2024-25
	Tolerable Fire Interval
	2021-22
	2022-23
	2023-24
	2024-25

	Below minimum TFI
	78%
	72%
	72%
	71%

	Within TFI
	15%
	21%
	21%
	21%

	Above maximum TFI
	1%
	1%
	1%
	1%

	No fire history
	7%
	7%
	7%
	7%


Table 21: Growth Stage Structure – Gippsland region, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile 
	47%
	27%
	26%
	25%

	Adolescent 
	22%
	42%
	42%
	43%

	Mature 
	23%
	23%
	24%
	24%

	Old 
	1%
	1%
	1%
	2%

	No fire history
	7%
	7%
	7%
	7%


Grampians
Table 22: Tolerable Fire Interval – Grampians region, 2021-22 to 2024-25
	Tolerable Fire Interval
	2021-22
	2022-23
	2023-24
	2024-25

	Below minimum TFI
	40%
	38%
	38%
	50%

	Within TFI
	29%
	30%
	31%
	21%

	Above maximum TFI
	2%
	3%
	3%
	2%

	No fire history
	29%
	29%
	28%
	26%


Table 23: Growth Stage Structure – Grampians region, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile
	6%
	6%
	7%
	35%

	Adolescent
	20%
	19%
	16%
	8%

	Mature
	38%
	40%
	42%
	26%

	Old
	6%
	6%
	7%
	6%

	No fire history
	29%
	29%
	28%
	26%


Hume
Table 24: Tolerable Fire Interval – Hume region, 2021-22 to 2024-25
	Tolerable Fire Interval
	2021-22
	2022-23
	2023-24
	2024-25

	Below minimum TFI
	68%
	56%
	56%
	53%

	Within TFI
	20%
	31%
	31%
	35%

	Above maximum TFI
	1%
	1%
	1%
	1%

	No fire history
	11%
	11%
	11%
	11%


Table 25: Growth Stage Structure – Hume region, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile
	23%
	16%
	11%
	11%

	Adolescent
	27%
	33%
	38%
	39%

	Mature
	36%
	37%
	38%
	36%

	Old
	2%
	2%
	2%
	2%

	No fire history
	11%
	11%
	11%
	11%


Loddon Mallee
Table 26: Tolerable Fire Interval – Loddon Mallee region, 2021-22 to 2024-25
	Tolerable Fire Interval
	2021-22
	2022-23
	2023-24
	2024-25

	Below minimum TFI
	27%
	25%
	19%
	18%

	Within TFI
	29%
	30%
	35%
	36%

	Above maximum TFI
	1%
	2%
	4%
	4%

	No fire history
	43%
	43%
	43%
	43%


Table 27: Growth Stage Structure – Loddon Mallee region, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile
	3%
	3%
	2%
	1%

	Adolescent
	8%
	8%
	7%
	5%

	Mature
	41%
	42%
	43%
	46%

	Old
	5%
	5%
	5%
	5%

	No fire history
	43%
	43%
	43%
	43%


Port Phillip
Table 28: Tolerable Fire Interval – Port Phillip region, 2021-22 to 2024-25
	Tolerable Fire Interval
	2021-22
	2022-23
	2023-24
	2024-25

	Below minimum TFI
	48%
	47%
	47%
	46%

	Within TFI
	39%
	39%
	39%
	40%

	Above maximum TFI
	1%
	1%
	1%
	1%

	No fire history
	12%
	12%
	12%
	12%


Table 29: Growth Stage Structure – Port Phillip region, 2021-22 to 2024-25
	Growth Stage Structure
	2021-22
	2022-23
	2023-24
	2024-25

	Juvenile
	11%
	11%
	10%
	11%

	Adolescent
	30%
	30%
	30%
	30%

	Mature
	45%
	45%
	45%
	45%

	Old
	2%
	2%
	2%
	2%

	No fire history
	12%
	12%
	12%
	12%


[bookmark: _Toc222842960]Fuel breaks
FFMVic maintains a network of fuel breaks across the state to aid in limiting the size, spread, behaviour and impact of bushfires. Fuel breaks provide safe access to undertake suppression operations to respond to bushfires and assist with fuel management activities such as planned burning.
Previous reporting had included the term “upgraded” which has been replaced by the more specific terms ‘construction’ and ‘maintenance’ of fuel breaks.
Table 30: Total kilometres of fuel breaks constructed in each region from 2021-25
	Region
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25
	Total

	Barwon South West
	28.1 km
	66.4 km
	n/a
	0
	0
	94.5

	Gippsland
	361.4 km
	202.4 km
	87.8 km
	8.5 km
	4.8 km
	664.9

	Grampians
	n/a
	27.9 km
	n/a
	0
	0
	27.9

	Hume
	134.7 km
	160.7 km*
	95.7 km
	26.2 km
	2.1 km
	419.4

	Loddon Mallee
	n/a
	141 km
	4.4 km
	0
	0
	145.4

	Port Phillip
	n/a
	131.1 km
	46.9 km
	2.2 km
	0
	180.2

	Total
	524 km
	730 km
	235 km*
	37 km
	6.9 km
	1532.9


*Victorias Bushfire Risk Management Report 2022-23 contained a typing error which read 106.7 instead of 160.7. This table includes correct figures.
Table 31: Total kilometres of fuel break maintenance in each region, 2024-25
	Region
	2023-24
	2024-25

	Barwon South West
	106.5 km
	92.6 km

	Gippsland
	604.1 km
	468.9 km

	Grampians
	7.5 km
	0 km

	Hume
	189.0 km
	307.3 km

	Loddon Mallee
	0.0 km
	137.6 km

	Port Phillip
	33.9 km
	65.6 km

	Regions Total
	941 km
	1,072 km


[bookmark: _Toc222842961]Investment in bushfire risk mitigation
FFMVic invested $159.8 million in bushfire risk mitigation in 2024–25, which is a small increase from $159.5 million invested in 2023–24. Direct investment totalled $31.8 million, while indirect investment was $127.9 million.
Direct investment is the cost of undertaking specific bushfire risk mitigation activities, while indirect investment captures the cost of resources and systems to execute the program. This includes equipment and infrastructure, vehicles, systems, resourcing of personnel, and monitoring, evaluation and reporting.  Table 21 provides a breakdown of fuel management investment by region and type.
Table 32: FFMVic fuel management investment, by region and group, Victoria, 2023-25
	
	2023-2024
	2024-25

	Region
	Direct
	Indirect
	Total
	Direct
	Indirect
	Total

	Barwon South West
	$7.1m
	$9.7m
	$16.8m
	$2.7m
	$9.4m
	$12.1m

	Gippsland
	$6.4m
	$17.8m
	$24.2m
	$6.6m
	$18.5m
	$25.0m

	Grampians
	$3.1m
	$8.6m
	$11.7m
	$3.2m
	$8.9m
	$12.1m

	Hume
	$9.4m
	$16.5m
	$25.9m
	$9.8m
	$15.8m
	$25.5m

	Loddon Mallee
	$5.3m
	$10.3m
	$15.5m
	$4.1m
	$11.6m
	$15.7m

	Port Phillip
	$4.2m
	$9.2m
	$13.4m
	$4.3m
	$12.2m
	$16.5m

	Statewide
	$1.0m
	$50.9m
	$52.0m
	$1.2m
	$51.8m
	$52.9m

	Total fuel management investment
	$36.6m
	$123.0m
	$159.5m
	$31.8m
	$127.9m
	$159.8m



Table 33: Comparison of FFMVic direct investment in bushfire risk mitigation treatments from 2021-25
	Treatment cost ($m)
	2021–22
	2022–23
	2023–24
	2024–25

	Non-burn fuel treatment
	$2.0m
	$2.9m
	$2.7m
	$2.9m

	Planned burning
	$24.0m
	$13.9m
	$31.7m
	$26.7m

	Fuel breaks
	$11.3m
	$7.2m
	$2.2m
	$2.2m

	Total
	$37.3m
	$24.1m
	$36.6m
	$31.8m


Table 34: Investment in fuel breaks (direct investment) by region from 2021-22 to 2024-25
	Cost of fuel break construction ($m)
	2021–22
	2022–23
	2023–24
	2024–25

	Barwon South West
	$0.7m
	$0.6m
	$0.09m
	$0.3m

	Gippsland
	$1.2m
	$1.1m
	$0.29m
	$0.2m

	Grampians
	$0.1m
	$0.2m
	$0m
	$0.0m

	Hume
	$2.5m
	$1.2m
	$0.2m
	$0.3m

	Loddon Mallee
	$0.6m
	$0.4m
	$0.02m
	$0.0m

	Port Phillip
	$1.5m
	$1.0m
	$0.98m
	$0.9m

	Forest and Fire Operations Division
	$4.5m
	$2.7m
	$0.64m
	$0.0m

	Total
	$11.1m
	$7.2m
	$2.2m
	$2.2m


Table 35: Indirect fuel management investment, by items, Victoria 2022–2025
	Item
	2022-2023
	2023-2024
	2024-2025

	
	Indirect investment (%)
	Total
($M)
	Indirect investment (%)
	Tota
($M)
	Indirect investment (%)
	Total
($M)

	Business management
	5%
	$6m
	7%
	$8.5m
	8%
	$10.2m

	Capability
	11%
	$12.5m
	12%
	$14.6m
	12%
	$15.2m

	Engagement
	8%
	$9.2m
	6%
	$7.9m
	9%
	$11.6m

	Equipment and infrastructure
	16%
	$18.7m
	19%
	$23.7m
	15%
	$18.8m

	Monitoring, evaluation and reporting
	8%
	$9m
	7%
	$8.9m
	4%
	$5.3m

	Operational planning
	5%
	$5.6m
	1%
	$1.1m
	9%
	$12.0m

	Resource Management
	41%
	$47.0m
	40%
	$49.9m
	41%
	$52.7m

	Strategic Planning
	7%
	$7.5m
	7%
	$8.2m
	n/a
	n/a

	Research*
	n/a
	$1.5m
	2%
	$2.1m
	2%
	$2.1m

	Total indirect investment
	100%
	$117m
	100 %
	$124.9m
	100%
	$127.9m


[bookmark: _Toc222842962]Cultural burning
The importance of cultural fire, and the vision of Traditional Owners for the use of fire on Country to bring health to the land and people, is set out in the Victorian Traditional Owner Cultural Fire Strategy.
In 2024-25, FFMVic supported cultural burns led by nine Traditional Owner groups:
Barengi Gadjin Land Council Aboriginal Corporation
Bunurong Land Council Aboriginal Corporation
Dja Dja Wurrung Clans Aboriginal Corporation
First People of the Millewa Mallee
Gunaikurnai Land and Waters Aboriginal Corporation
Taungurung Land and Waters Council Aboriginal Corporation
Yorta Yorta Nation Aboriginal Corporation
Wadawurrung Traditional Owners Aboriginal Corporation
Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation
The table below sets out numbers of cultural burns planned and delivered:
Table 36: Number of Traditional Owner led burns nominated, approved and delivered with the support of Forest Fire Management Victoria (FFMVic), 2021-22 to 2024-25
	Agency
	Number of activities in the JFMP
	2021-22
	2022-23
	2023-24
	2024-25

	FFMVic
	Burns nominated
	83
	82
	95
	104

	
	Burns approved
	n/a
	n/a
	64
	71

	
	Burns delivered
	13
	20
	29
	26

	
	Number of operations completed to support cultural burns
	n/a
	26
	34
	138


Burns nominated: Cultural burns nominated by Traditional Owners for inclusion on the Joint Fuel Management Program (JFMP), the annual cross sector fuel management works program. Each nominated burn is assessed in consultation with the nominator to ensure feasibility.
Burns approved: the number of burns approved for inclusion in the JFMP, enabling work between fire agencies and Traditional Owners to progress burns towards delivery. As with all the burns listed on the JFMP, more burns are planned and approved than can typically be delivered, enabling the program to respond flexibly to suitable opportunities such as favourable weather.
Burns delivered: the number of approved burns that have been completed within the financial year. This figure is influenced by suitable weather conditions, capacity, and resourcing. Burns that are not completed remain on the JFMP as ‘ready to be delivered’ and are prioritised when conditions and resources allow.
Operations completed: the number of discrete burn operations undertaken to deliver cultural burns in the year. A single burn may require multiple operations (for example, across multiple days or locations). This measure provides insight into the scale of effort and operational complexity for cultural burns, which is not evident from burn counts alone.
[bookmark: _Toc222842963]Cross-tenure burning
FFMVic’s fire management responsibilities relate principally to public land. Bushfires impact all land, public and private. FFMVic works with the CFA, private landholders, and other land managers to ensure integrated bushfire risk management.
In 2024-25 FFMVic led the delivery of 21 cross-tenure planned burns treating 12,979 hectares.
Table 37: Cross-tenure planned burns led by FFMVic, by region, 2021-22 to 2024-25
	Region
	2024-25
	2023-24
	2022–23
	2021–22

	
	No. burns
	Area (ha)
	No. burns
	Area (ha)
	No. burns
	Area (ha)
	No. burns
	Area (ha)

	Barwon
South West
	5
	515
	10
	956
	14
	1,512
	12
	9,172

	Gippsland
	7
	8,494
	11
	13,875
	3
	5,408
	5
	3,858

	Grampians
	1
	640
	1
	49
	2
	2,908
	6
	1,031

	Hume
	5
	2,675
	2
	4,664
	1
	419
	1
	2,693

	Loddon Mallee
	0
	0
	0
	0
	0
	0
	0
	0

	Port Phillip
	3
	655
	6
	224
	2
	37
	8
	227

	Total
	21
	12,979
	30
	19,767
	22
	10,282
	32
	16,981


[bookmark: _Toc222842964]Campfire safety
FFMVic staff conduct patrols or make incidental observations of unattended campfires during day-to-day forest and fire management. In 2024-25, FFMVic attended 425 unattended campfires which was 31% of all fires attended (1,371).
Table 38: Total number and percentage of unattended campfires attended by FFMVic per region in 2024-25
	Region
	Number
	% per region

	Barwon South West
	48
	11%

	Gippsland
	123
	29%

	Grampians
	45
	11%

	Hume
	153
	36%

	Loddon Mallee
	40
	9%

	Port Phillip
	16
	4%

	Total number of unattended campfires
	425
	100%



[bookmark: _Toc222842965]Notes on data
[bookmark: _Toc222842966]Rounding
Unless otherwise stated, rounding is to the nearest unit, with half-values rounded upward.
Areas are rounded to the nearest whole hectare.
Percentages are rounded to the nearest whole percent.
Lineal measures are rounded to the nearest tenth of a kilometre.
Expenditures are rounded to the nearest hundred thousand dollars.
Due to rounding, totals may differ slightly from the sum of their reported components, and percentages may not sum to exactly 100%.
[bookmark: _Toc222842967]Changes in reported bushfire risk
Mapping of past bushfires and planned burns often improves after initial reporting, as early mapping is progressively supplemented with higher-quality data that is not always immediately available (for example, satellite imagery, aerial photography, or LIDAR). Initial fire maps necessarily rely on assumptions about extent, patchiness, and severity, particularly in areas where direct observation is limited.
Bushfire risk is generally modelled using the best available data at the time reports are generated. As mapping is refined, our understanding of the impact of past fires may change. This can result in small differences from previously reported figures when risk is re-modelled using updated data.
Accordingly, risk figures for past years presented in this update may differ slightly from those reported in earlier publications.
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